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Business Studies Cycle Test – II
I. Answer the following 






10
1. Planning and Controlling are both backward and forward looking functions. Explain

2. State and explain one limitation of Controlling

3. How does controlling improve employee motivation?

4. List the steps in Controlling process.

5. What is Management by Exception?
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Business Studies Cycle Test – II
II. Answer the following 






10

6. Planning and Controlling are both backward and forward looking functions. Explain

7. State and explain one limitation of Controlling

8. How does controlling improve employee motivation?

9. List the steps in Controlling process.

10. What is Management by Exception?
III. Ananlyse the case and answer the questions


10
1.Savita has been assigned the job of quality controller. Her daily routine is to bring to the management’s notice the deviations in the production target. This helps everyone to focus on the objectives. However Savita after analyzing realized that the target of 500 units is creating a chaos in the shop floor. She discusses this with the management and reduces the target to 450 units. She also divides it to as 45 units per worker for the 10 workers in the shop floor.

 Which benefits of controlling are being highlighted here? Explain.

2.Sharan works for a MNC in managerial capacity. He has created an atmosphere of proper controlling in his department. In order to do so he keeps himself aware of any dishonest behavior and takes action immediately. Recently he has installed CCTV cameras to keep vigil on employees.
a. In the above case which importance of controlling is being implemented?

b. Name one or more importance of controlling other than the above one.

c. Can you suggest another way how Sharan could have implemented controlling?
IV. Ananlyse the case and answer the questions


10

1.Savita has been assigned the job of quality controller. Her daily routine is to bring to the management’s notice the deviations in the production target. This helps everyone to focus on the objectives. However Savita after analyzing realized that the target of 500 units is creating a chaos in the shop floor. She discusses this with the management and reduces the target to 450 units. She also divides it to as 45 units per worker for the 10 workers in the shop floor.

 Which benefits of controlling are being highlighted here? Explain.

2.Sharan works for a MNC in managerial capacity. He has created an atmosphere of proper controlling in his department. In order to do so he keeps himself aware of any dishonest behavior and takes action immediately. Recently he has installed CCTV cameras to keep vigil on employees.

d. In the above case which importance of controlling is being implemented?

e. Name one or more importance of controlling other than the above one.

f. Can you suggest another way how Sharan could have implemented controlling?

